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MINUTES 

EXECUTIVE  OFFICERS  MEETING 

JANUARY  8,  19  87 


PRESENT:      Pres.  Osborn,  Exec.  Vice  Presidents  Lydon, 
Evers  and  Faherty 

ABSENT:       Sec.-Treas.  Capenter  (illness) 


MMS  to  have  an  alternative  demonstration  at  Marriott  Longwharf 
around  union  busting  seminar  -  March  11  and  12,  1987.   So  voted. 


MMS  to  present  Ralph  Arivella  a  plaque  at  our  next  convention. 
So  voted. 


MMS  to  support  a  tax  on  employers  for  R.A.B  benefits. 
So  voted. 
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BRIEFS 


American  Institute  for  Free  Labor  Development 

1015  Twentieth  Street,  N.W.,  Washington,  D.C.  20036  •  (202)  659-6300  •  Cable  Address:  FREELAB 


EL  SALVADOR 


December  19, 1986 


THE  SMOKING  GUN  -  AIFLD 
MURDER  CASE 

Captain  Eduardo  Avila  has  been  linked  to  the 

1981  murder  of  a  Salvadoran  labor  leader  and  two 
AIFLD  representatives  by  dramatic  new  evidence. 
The  evidence  was  presented  to  the  Salvadoran  Attor- 
ney General  in  November,  1986.  A  Salvadoran 
judge  has  agreed  to  hear  the  new  evidence  in  order 
to  establish  whether  there  is  probable  cause  to 
open  a  full  inquiry  into  murder  of  Mike  Hammer, 
Mark  Pearlman  and  Rodolfo  Viera.  Stay  tuned. 

DEATH  WARMED  OVER 

New  death  threats  are  haunting  democratic  trade 
unionists  in  El  Salvador  -  this  time  originating 
from  the  far  left.  A  recent  rumor  about  a  contract 
to  kill  AIFLD  country  program  director  Clemente 
Hernandez  caused  worried  AFL-CIO  officials  to 
spend  an  entire  Saturday  afternoon  trying  to  locate 
Hernandez  and  warn  him.  The  reason  behind  the 
threat  appears  to  be  unhappiness  over  recent  in- 
roads by  democratic  unions  into  what  the  guerrilla- 
backed  union  fronts  regard  as  their  base.  Leaders 
of  one  such  front,  FENASTRAS,  recently  warned  U.S. 
officials  and  journalists  against  such  "divisionist 
tactics."  Their  complaints  were  echoed  in  a  Sept.  24 
gurerrilla  radio  broadcast.  Like  the  far  right,  the 
guerrilla  FMLN  demands  the  ouster  of  the  AFL-CIO 
from  El  Salvador. 


QUAKE  VICTIMS  NEED  HELP 

Emergency  food  and  clothing  are  being 
provided  to  poor  neighborhoods  by  the  Salvadoran 
National  Union  of  Workers  and  Peasants  (UNOC). 
Long  term  reconstruction  assistance  is  being  orga- 
nized by  UNOC's  construction  union  affiliate.  Over 
$50,000  has  been  raised  by  AFL-CIO  unions  to  fi- 
nance these  efforts.  In  addition  to  these  private  ef- 
forts, UNOC  has  gained  representation  on  the  offi- 
cial relief  committee,  thereby  helping  to  insure 
that  aid  reaches  the  most  needy  quake  victims. 


To  help  the  earthquake  relief  effort,  both  personal 
and  union  donations  are  urgendv  needed.  Send 
checks  to  the  AFL-CIO  Secretary  Treasurer.  815  16th 
St.  N.W..  Washington.  DC.  20006.  earmarked  for 
Salvadoran  Earthquake  Relief  Fund. 


ARMY  BIGWIGS  FLOUT  JUSTICE 

Although  the  Salvadoran  Army  has  become  more 
professionalized,  high-ranking  officers  who  com- 
mit crimes  still  appear  to  be  able  to  escape  justice. 
In  one  recent  case,  two  Salvadoran  colonels,  Jorge 
Rivera  and  Elmer  Gonzalez,  were  implicated  in  a 
bribery  scheme  to  sell  faulty  Yugoslav  ammunition 
to  the  Salvadoran  Army.  Despite  the  fact  that  the 
deal  may  have  resulted  in  the  deaths  of  Salvadoran 
soldiers,  the  two  officers  remain  on  active  duty. 
Gonzalez  has  also  been  accused  by  U.S.  officials  of 
massacaring  up  to  74  peasants  in  the  community  of 
Las  Hojas  in  1983.  In  another  case,  Lieutenent 
Colonel  Roberto  Staben  continues  as  commander  of 
the  Arce  battalion  despite  strong  evidence  of  his 
involvement  in  a  kidnapping  ring.  As  long  as  such 
crimes  go  unpunished,  AFL-CIO  leaders  believe  that 
El  Salvador's  transition  to  democracy  is  threatened. 


American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


815  Sixteenth  Street,  N.W. 
Washington,  D.C.  20006 
(202)  637-5000 


LANE  KIRKLAND  PRESIDENT 

Thomas  W.  Gteason 
Albert  Shanker 
Charles  H.  Pillard 
William  W.  Winpisinger   . 
Wayne  E   Glenn 
Frank  Drozak 
Richard  I.  Kilroy 
William  H.  Bywater 
Owen  Bieber 
Morton  Bahr 
Milan  Stone 


EXECUTIVE  COUNCIL 

THOMAS  R.  DONAHUE  SECRETARY-TREASURER 


Frederick  O'Neal 
Edward  T.  Hanley 
Kenneth  T.  Blaylock 
William  H.  Wynn 
Joyce  D.  Miller 
James  E.  Hatfield 
Vincent  R  Sombrotto 
Marvin  J.  Boede 
John  T.  Joyce 
Larry  Dugan  Jr. 
Gene  Upshaw 


Murray  H.  Finley 
Angelo  Fosco 
Alvin  E.  Heaps 
John  DeConcini 
John  J.  Sweeney 
Barbara  Hutchinson 
Gerald  W.  McEntee 
Patrick  J.  Campbell 
Lynn  R.  Williams 
Robert  A.  Georgine 
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January  8,  1987 


Mr.  Arthur  R.  Osborn,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street,  3rd  Floor 
Boston,  Massachusetts    02108 

Dear  Trade  Unionist: 

You  have  already  received  notice  from  the  Department  of  Organization  and 
Field  Services  of  the  Conference  for  State  Federation  Principal  Officers  beginning 
on  the  morning  of  March  2  and  continuing  through  noon  March  4  at  the  George 
Meany  Center  for  Labor  Studies. 

The  Department  informs  me  that  most  of  you  are  planning  to  attend.  For 
those  of  you  who  have  not  made  definite  plans  I  urge  your  attendance  at  this 
conference.  Not  only  will  there  be  major  items  of  interest  to  you  that  will  affect 
your  operations,  but  also  there  will  be  ample  opportunity  for  discussion  and  your 
input.  Secretary-Treasurer  Donahue  and  I  will  be  attending  separate  sessions  of 
this  conference. 

Hoping  to  see  you  there. 


incerely  .arral  fraternally, 


President 


JOHN  J.  SWEENEY 

INTERNATIONAL  PRESIDENT 


SERVICE 
EMPLOYEES 

INTERNATIONAL  UNION,   AFL-CIO,    CLC 

1313  L  STREET  N.W.  •  WASHINGTON,   D.C.   200G5  •  (202)  898-3200 


RICHARD  W.  CORDTZ 

INTERNATIONAL  SECRETARY-TREASURER 


January  7,  1987 


TO:   All  International  Unions,  State  Federations  and  Central 
Labor  Councils 

FROM:   John  J.  Sweeney 

RE:   Settlement  of  SE1U  Local  250  strike  against  Kaiser  Health 
Facilities,  San  Francisco,  California 

I  am  very  glad  to  inform  you  that  a  settlement  has  been 
approved  in  the  strike  by  10,000  SEIU  and  MEBA  members  against 
the  nation's  largest  healthcare  provider,  Kaiser  Health 
Facilities. 

SEIU  members  approved  the  contract  by  a  three-to-one  margin. 
The  new  agreement  is  a  significant  victory  for  these  union 
members  and  is  due  in  large  measure  to  the  tremendous  support 
shown  to  these  strikers  by  their  trade  union  brothers  and  sisters 
across  the  nation. 

I  want  to  personally  thank  you  for  that  support.   Without  it 
we  could  not  have  held  out  during  the  holiday  season.   Those  of 
you  who  were  able  to  send  donations  to  the  hardship  fund  deserve 
a  special  thanks.   Your  assistance  kept  these  strikers  going 
during  some  very  bleak  weeks . 

If  you  have  already  decided  to  make  a  contribution  but  have 
not  yet  done  so,  I  would  ask  that  you  still  consider  sending  it. 
The  Kaiser  Hardship  Fund  will  continue  to  function  for  a  few 
weeks  to  assist  these  workers  with  their  unpaid  bills  and  to  make 
the  New  Year  a  little  better  for  their  families. 

Donations  can  be  sent  to:   Kaiser  Hardship  Fund,  SEIU  Local 
250,  240  Golden  Gate  Avenue,  San  Francisco,  CA   94102. 

Again  thank  you  for  your  tremendous  help. 


JJS:lh 


Coalition  of  Labor  Union  Women 

Greater  Boston  Chapter 

725  South  Street,  Roslindale,  MA  02131 


PRESIDENT 
Joanie  Parker,  IUE 

VICE  PRESIDENT 
Beppie  McNally,  UFCW 

SECRETARY 
Janet  Walker,  AFGE 

TREASURER 

Jill  Feblowitz,  IBEW 

EXECUTIVE  BOARD 

Rosetta  Burns,  ILGWU 

Doug  Butler,  AFSCME 

Jill  Colman,  SEIU 

Abby  Ferder,  UFCW 

Priscilla  Golding,  ILGWU 

Peg  Hurley,  UFCW 

Janice  Loux,  HERE 

Louise  Miller,  UFCW 

Nancy  Mills,  SEIU 

Laurie  Sheridan,  IUE 

Dot  Thomas,  HERE 

Mary  Ann  Williams,  Carpenters 


To:   WILD  Steering  Committee  Invitees 
From:  Joanie  Parker,  Erica  Bronstein,  and  Nancy 
Mills 


Re:  Correction  of  date  for  initial  meeting 


The  first  steering  committee  meeting  is 
Monday,  January  12   (the  letter  stated  Tuesday  January 
12  and  there  is  no  such  animal) . 


CHARLES  M    ATKINS 
Commissioner 


&xecu/w&  &MZce>  o^ \yuvnash  t/ej<mce&> 
180  3F*enwnt  £&&&,  38oA&sv02111 


January  8,  1987 

Arthur  Osborne,  President 
Mass.  State  Labor  Council 
8  Beacon  St. 
Boston,  Ma.  02108 

Dear  Arthur, 

Enclosed  is  an  update  of  the  information  we  sent  ou  t 
last  year.  Jim  Grandi  helped  a  lot.  He  invited  me  to  a  meeting 
of  the  Boston  Training  directors  and  distributed  our  material 
to  them  so  they  could  go  over  it  and  tell  me  how  to  improve  it. 
I  also  sent  it  to  John  Carroll  to  review.  Additionally,  I 
talked  with  the  coordinators,  or  their  staff,  to  update  the  gen- 
eral information  about  the  application  period.  Our  word  pro- 
cessing people  typed  it  and  the  end  result  looks  good. 

My  very  best  regards. 


^tr~n   Av-^ 


Ann  Bray 


c^ 
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MASSACHUSETTS  RIGHT  TO  HOUSING  PROJECT 


January  7 ,  1987 


Arthur  R.  Osborn 
President 

Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 

Dear  Mr.  Osborn: 

I  want  to  express  our  tremendous  appreciation  to  you  for 
serving  as  an  original  petitioner,  and  to  update  you  on  the  current 
status  of  the  Right  to  Housing  Project. 

During  the  petition  drive,  we  collected  approximately  60,000 
signatures,  and  although  we  fell  short  of  the  required  number,  we 
learned  much  during  the  process.   We  learned  that  there  are  many 
people  representing  a  spectrum  of  society  who  are  sensitive  to 
and  concerned  about  current  and  long-term  housing  issues.   We  also 
accomplished  a  great  deal  of  public  education.   The  net  result  is 
certainly  that  a  significant  momentum  for  a  right  to  housing  has 
begun,  and  must  be  continued. 

During  the  next  few  months ,  we  hope  to  undertake  a 
concentrated  campaign  at  the  State  House ,  in  preparation  for 
legislative  lobbying  next  year.   I  hope  we  can  continue  to  count 
on  your  participation  as  an  original  petitioner  this  year,  when 
we  re-file  our  petition  with  the  Attorney  General  in  August . 

Thank  you  again  for  your  support  and  assistance.   We 
will  certainly  keep  you  informed  of  our  progress  in  the  coming 
months . 

Sincerely, 

JlLJLTyhcuuJi 

Sue  Marsh 

Project  Coordinator 


34 Vz  Beacon  Street        Boston,  MA  02108        (617)  523-6400 
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ROBERT  E.  WISE.  M.D. 

CHIEF  EXECUTIVE  OFFICER 
CHAIRMAN.  BOARD  OF  GOVERNORS 


M.fo 


LAHEY    CLINIC    MEDICAL    CENTER 

41    MALL  ROAD 

BURLINGTON,  MASSACHUSETTS  01  805 


AREA  CODE  61  7  273-5100 
CABLE  ADDRESS  "LAHEYCLIN" 


January  7,  1987 


Mr.  Arthur  R.  Osborn 

President 

Massachusetts/AFL-CIO 

8  Beacon  Streets 

Boston,  Ma^saitfiset^s     onrm 

Dear  Mr 

At  thi 

Council's  approval  of  the  Lahey  Clinic's  construction  of  additional 

beds  and  the  transfer  of  our  cardiac  surgery  to  Burlington. 


ime  you  have  probably  heard  the  good  news  about  the  Public  Health 

inpatient 


We  would  not  have  succeeded  without  the  strong,  visible  support  of  the  Ten 
Taxpayers  and  the  community  interests  you  represent.  Thank  you,  on  behalf  of 
the  whole  Clinic  and  have  a  good  new  year. 

Sincerely, 


REW/mwl 


LAHEY  CLINIC  FOUNDATION,   INC. 


MARY  AND  ARTHUR  R.CLAPHAM  HOSPITAL 

OPERATED  BY 

LAHEY  CLINIC  HOSPITAL.  INC. 


CHARLES  A.  DANA  AMBULATORY  CARE  CENTER 

OPERATED  BY 

LCF  FOUNDATION.  INC. 


ur  u 


REATER  BOSTON  AND  NEW  ENGLAND  AFL-CIO 


11  ROGERS  STREET  -  GLOUCESTER,  MA  01930  -  (617)  283-1167 


MSKI   ORLANDO 

PRi-SIDLN'l 

r.  VV,  3UFFUM 

SECRI  i  \RY-TREASURER 
M  I  D   AFFILIATES 

; \ -,i.i -.,(  Masons  and 
Asphalt  layers  Union 
Loi  a!  No  5  !•! 

Buildinc,  &  Const  rue  lion  Trades 
Coun<  il  of  tin-  Metropolitan  District 
District  Lodye  No    J3 
1  A  01  v.  &  \  W 
Glaiiers'  .inn  Classworker* 
Lowl  Union  Mo    UM4,  Al  i  CIO 
International  Brotherhood  of 
i  le*  trit  i!  Wi  'rkors 
i  oral  ■k>-  of  Ofi'.iU'i  HotfcHi 
International  Brotherhood  of  Firemen 
and  Oilers  Loral  &} 
international  Brotherhood  of' 
Painters  i  Aiiiec  Trades 
D-stric!  Ccunc'l  No  i5 
International  Organization  of 
Masters   Mates  &  Pilots 
International  Union  of 
;  :■  v  .;..■.  Construe  tors 
Lot  >si  No  4 
In torn.it tonal  Union  ot 
Operating  i  nyineers 
Loi  al  No  ->  N  i!  s  Branches 
Laborers  International  Union  of 
North  \m«ica.  AR-CIO  -  Local  22'S 
National  Maritime  Union  of 
North  America,  AFL-CIO 
Pipefitter's  Association 
Local  Union  :i  \7,  L'  A, 
Ri  h  iters  Local  Union  No.  13 
cl  the  United  Union  of  Roofers, 
Waterproofers  and  Allied  Workers 
s.'  ■    iters  International  Union 
oi  N.  ■■;:,  America,  AFL-CIO 
Sen  ice  !  mployoos  international  Union 
Local  >S4.  AFL-CSO 
;.'■;..  ;  Metal  Workers 
international  Association 
Lot  al  Umon  No,  i~ 
Union  Brotherhood  of  Carpenters  & 
[Oinors  of  America  -  Local  Union  No.  56 
United  Sro;herhood  of  Carpenters  & 
joiners  ot  America  Millwright 
Local  \o  1211 


L 


■  4* 


January  9,   1937 


Dear  Sir  and  Brother: 


The  next  meeting  of  the  Maritime   Port 
Council  will  be  held  on  Tuesday,    January  27, 
19S7  at    Nick's  Restaurant,    100  War rent on   Street, 
Boston,    Mass* 

The  meeting  will   be   called  to   order  at 
12O0  P.M.    and  a  luncheon  will  follow  the 
meeting. 

Looking  forward  to  meeting  with  you  at 
this  important  meeting. 

Sincerely  arid  fraternally?, 

Michael   P.   Orlando 
President 

MPO/am 


Worcester  Council  A.F.L-C.I.O. 


4GP 


PRESIDENT 

FRANCIS  J.  FARRELL,  JR. 

26  Loxwood  Street 

Worcester,  MA  01604 

757-8427 


VICE  PRESIDENT 

JOHN  F.  SULLIVAN 

4  Jordan  Terrace 

Grafton,  MA  01519 

839-2582 


RECORDING  SECRETARY 

ROLAND  J.  GOGUEN 

11  Electric  Street 

Worcester,  MA  01610 

756-1375 


TREASURER 

PAUL  STUCZYNSKI 

7  Rose  Street 

WORCESTER,  MA  01607 

799-0830 


January  k,    1987 


Dear 


You  are  cordially  invited  to  attend  a  Legis- 
lative Breakfast  sponsored  by  the  Worcester  Labor 
Council. 

It  will  be  held  at  the  Sheraton  Lincoln  Inn, 
500  Lincoln  Street,  Worcester,  Ma.  on  Saturday, 
January  31,  I987  at  10:00  A.  M. 

Your  attendance  would  be  greatly  appreciated. 

If  unable  to  attend  please  respond  to : 

Roland  J.  Goguen  Rec.  Sec. 
11  Electric  Street 
Worcester,  Ma.  01610 
Telephone  No.  7561375 


Sincerely, 

Frank  Farrell  Pres. 
Roland  J.  Goguen  Rec.  Sec 


RJG/ 


vmc 


JOHN  J.  SWEENEY 

INTERNATIONAL  PRESIDENT 


SEKMCE 
EMPIDYEES 

INTERNATIONAL   UNION,   AFL-CIO,    CLC 

1313  L  STREET  N.W.  •  WASHINGTON,   D.C.   20005  •  (202)  898-3200 


RICHARD  W.  CORDTZ 

INTERNATIONAL  SECRETARY-TREASURER 


December  30,  198  6 


Mr.  Arthur  Osborn 
President 

Massachusetts  AFL-CIO 
8  Beacon  St. , 
3rd  Floor 
Boston,  MA   02108 

Dear  Brother  Osborn: 

On  behalf  of  Secretary-Treasurer  Richard  Cordtz  and  the 
Executive  Board  of  the  Service  Employees  International  Union,  I 
wanted  to  write  you  to  express  our  appreciation  to  you  for 
addressing  our  Board  meeting  earlier  this  month  in  Boston. 

Our  meeting  went  very  well  and  our  Board  Members  were 
delighted  with  Boston. 

Best  wishes  for  the  New  Year. 


Cordially  and  fraternally, 

"John  JU   Sweeney     ^ 
International  President 


JJS : lh 


" 


limes        tjng 


March  of  Dimes  Birth  Defects  Foundation 

Thank  you 

for  your  generous  gift  to 

March  of  Dimes  programs 

for  prevention 

of  birth  defects. 

Your  contribution 

will  help  support  research, 

medical  services, 

and  education 

aimed  at  overcoming  our 

most  serious 

child  health  problem. 

^  ?*  C. 

pat,  ?/f<//f^  sdra.<?c 


6186  ^ss».,.  Item  #05-030-07 


LOCAL  1 445 


A.  F.  L.  -C.  I.O. 


725  South  Street    •    Boston,  Massachusetts  02131    *    327-6000  -  6001  -  6002 
PAUL  CROWE,  president  PAUL  DUFAULT,  secretary-treasurer 


Arthur  Osborne,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 


December  24,  1986 

Dear  Arthur, 

Thank  you  for  your  participation  at  the  retirement 
party  for  our  good  friend  Paul  Crowe. 

Looking  forward  to  working  with  you  in  1987. 

Sincerely  and  Fraternally, 


Joim  Phinney 
'ice  President  / 
UFCW,  Local  14/5 


JP:rc 


DOMENIC  M.  BOZZOTTO 

PRESIDENT -BUSINESS  MANAGER 


LUCY  J.  FESTA 

FINANCIAL  SECRETARY -TREASURER 


c/ 


HOTEL,    RESTAURANT,    INSTITUTIONAL    EMPLOYEES 
AND    BARTENDERS     UNION,.   LOCAL    26-AFL-CIO 

Affiliated  uith  Hold  and  Restaurant  Employees  and  Bartenders  International  Union 

A.F.L.-C.I.O. 

58-62  BERKELEY  STREET,  BOSTON,  MASSACHUSETTS  02116 

TELEPHONE  817-423-3335 


<y> 


December  20,    1986 


Dear      Av-r'U.i^tr 


/ 


Thank  you  for  your  support.   Our  rally  on  December  17th  for  the  Back 
Bay  Hilton  organizing  drive  was  a  big  success.   Enclosed  is  a  copy  of  the 
picture  which  appeared  in  the  Boston  Globe  Business  section  the  next  day, 
December  ISth.   The  rally  gave  encouragement  and  strength  to  the  Back  Bay 
Hilton  organizing  committee  and  workers.   They  are  flying  high. 

The  rally  was  only  the  beginning  of  our  program  to  end  the  intimida- 
tion and  harassment  of  the  Back  Bay  Hilton  workers.   In  February  we  plan  to 
creatively  disrupt  John  Hancock's  stockholder's  meeting  by  organizing  their 
policyholders.  All  policyholders  may  vote  for  Hancock's  Board  of  Directors, 
however,  only  a  select  few  headquarters  employees  actually  do  so.   Together 
we  can  send  a  clear  message  to  Hancock  management  that  people  do  not  want 
their  premium  dollars  spent  on  intimidation  and  harassment.   Although  you 
might  not  be  a  Hancock  policyholder  yourself,  with  your  help  we  want  to 
distribute  the  enclosed  policyholder's  form  into  the  larger  community,  in- 
cluding your  family,  friends  or  organizations.   Together  we  will  force 
John  Hancock  to  understand  that  the  City  of  Boston  is  our  city,  not  theirs. 

Ke  will  be  calling  you  soon  to  see  if  you  can  help  us  in  our  distri- 
bution of  the  enclosed  John  Hancock  policyholder^  form.   Until  then, 
Happy  Holiday!   and  may  the  new  year  bring  us^all/peace, ^justice  and  dignity. 

S        /  /' 

In^Solidari'ty,  / 


P  S 


Tominic  Bozzotto 

President  -  Busine~ss  Manager 

The  Back  Bay  Hilton  Workers  Support  Committee  will  begin  meeting 
regularily  in  January.   Our  first  meeting  will  be  Saturday,  January 
3,  1987  at  10:30  am,  at  -he  Union  Hall,  58  Berkeley  St.,  Boston. 
If  you  are  interested  in  being  a  part  of  our  committee  please  call 
Sheila  Fay  at  423-3335. 


INTERNATIONAL    BROTHERHOOD    OF 

PAINTERS  and  ALLIED  TRADES 

DISTRICT     COUNCIL     NO.     35 

303  FREEPORT  STREET.  DORCHESTER.  MA.  02122        .        (617)  825-3166-3167 


JOHN    F.   SIMMONS 
SECRETARY-TREASURER  —GENERAL   BUSINESS   MANAGER 


SIGN   PAINTERS 

SCENIC   ARTISTS 

GLAZIERS   AND 

GLASS   WORKERS 

CARPET  AND   LINOLEUM 

PAINT  MAKERS 

and  Allied  Industrial  Workers 


December  24,  1986 


His  Excellency  Michael  Dukakis, 

Governor  of  the  Commonwealth  of  Massachusetts 

The  State  House 

Boston,  MA   02133 

Dear  Governor  Dukakis: 

We  understand  that  House  #6340,  a  Bill  which  will  preserve 
the  current  prevailing  rate  structure  of  our  Commonwealth,  is 
"on  your  desk"  awaiting  your  signature. 

On  behalf  of  Painters  District  Council  #35,  I  urge  you  to 
sign  House  #6340  as  soon  as  possible  and  also  to  attach  an 
"emergency  letter"  to  same  so  that  building  tradespersons  through- 
out Massachusetts  will  not  suffer  a  reduction  of  their  hourly  wages. 

Thanking  you  in  advance  for  your  consideration  regarding  this 
important  legislation,  I  remain 

Very  truly  yours, 


v. 


sr*~ 


John  F.  Simmons 
Secretary-Treasurer 
Painters  District  Council 


#35 


JOHN   F.    KERRY 

MASSACHUSETTS 


l&tnxteb  $>{<xie&  Genetic 


WASHINGTON.  D.C.     20510 


December  9,  1986 


Mr.  Arthur  R.  Osborn 

President 

Massachusetts  AFL/CIO 

8  Beacon  Street 

Boston,  Massachusetts   02108 

Dear  Mr.  Osborn: 

Thank  you  for  writing  and  for  sending  information  related  to 
the  labor  issues  of  Central  America,  and  El  Salvador  in 
particular.   I  appreciated  hearing  from  you  and  found  the 
information  compelling. 

Because  so  many  Salvadoran  workers  and  trade  unionists  have 
been  targets  of  repression,  I  have  strenuously  argued  against 
police  aid  and  military  support  for  the  Salvadoran  government.   I 
believe  we  should  concentrate  our  efforts  on  assisting 
El  Salvador  in  the  areas  where  it  is  most  needed:   land  reform, 
agricultural  programs,  literacy  campaigns  and  uniform  health  care 
benefits . 

Poverty,  not  communism,  has  been  the  foundation  of  social 
unrest  in  that  region  of  the  world.   The  efforts  of  our 
governments  and  labor  leaders  must  focus  on  that  reality  if 
stability  and  freedom  is  to  return  to  Central  America. 

Again,  thanks  for  the  information  and  for  your  concern. 


rJohn  F.  Kerry 
United  States/Senator 


JFK/jaka 


DEMOCRATIC  STATE  COMMITTEE 


Chet  Atkins,  Chairman 

1 1  Beacon  Street .  Suite  426  •  Boston  •  Massachusetts  02108  •  (617)  367-4760 


AFL/CIO 
Arthur  Osborn 
8  Beacon  Street 
Boston,  MA  02108 

Dear  Arthur: 


December  23,  1986 


Just  a  short  note  to  express  my  deepest 
appreciation  for  helping  make  the  China  Pearl 
fundraiser  such  a  success.  Frank  and  Billy  Chin 
once  again  outdid  themselves. 

Best  wishes  for  a  joyous  holiday  season. 


"Chet  Atkins 
Chairman 


American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


815  Sixteenth  Street,  N.W. 
Washington,  D.C.  20006 
(202)  637-5000 


LANE  KIRKLAND   PRESIDENT 

Thomas  W.  Gleason 
Albert  Shanker 
Angelo  Fosco 
Alvin  E.  Heaps 
John  DeConcini 
John  J.  Sweeney 
Barbara  Hutchinson 
Gerald  W.  McEntee 
Patrick  J.  Campbell 
Lynn  R.  Williams 
Robert  A,  Georgine 


EXECUTIVE  COUNCIL 

THOMAS  R.  DONAHUE  SECRETARY-TREASURER 


Frederick  O'Neal 
Sol  C.  Chaikin 
Charles  H.  Pillard 
William  W.  Winpisinger 
Wayne  E.  Glenn 
Frank  Drozak 
Richard  I.  Kilroy 
William  H.  Bywater 
Owen  Bieber 
Morton  Bahr 
Milan  Stone 


Murray  H.  Finley 
Edward  T.  Hanley 
Kenneth  T.  Blaylock 
William  H.  Wynn 
Joyce  D.  Miller 
James  E.  Hatfield 
Vincent  R.  Sombrotto 
Marvin  J.  Boede 
John  T.  Joyce 
Larry  L.  Dugan.  Jr. 
Gene  Upshaw 


December  1,  1986 


Dear  Trade  Unionist: 

Enclosed  is  a  Murray-Green-Meany  Award  brochure  describing  the 
history  of  the  award,  listing  the  previous  award  winners  and  outlining 
the  rules  for  the  submission  of  nominations. 

The  1987  Murray-Green-Meany  Award  for  Community  Services  will   be 
presented  during  the  National   AFL-CI0  Conference  on  Community  Services 
which  will   be  held  in  St.   Louis,  Missouri,  June  7  -  12. 

Nominations  should  be  submitted  to  this  office  no  later  than  Tuesday, 
February  3,  1987  along  with  your  reason  for  nominating  your  candidate. 

The  AFL-CI0  Committee  on  Community  Services  will  make  a  recommenda- 
tion for  this  award  to  the  Executive  Council   during  their  February  meeting. 

With  best  wishes. 


Sincerely  and  fraternally, 


Frcfnk  W.    Emig 

Director 

Department  of  Community  Services 


FWE:mm 
Enclosure 

opeiu  #2  afl-cio 


AMERICAN  FEDERATION  OF  LABOR  AND 
CONGRESS  OF  INDUSTRIAL  ORGANIZATIONS 

LANE  KIRKLAND 

President 

THOMAS  R.  DONAHUE 

Secretary-Treasurer 


AFL-CIO  DEPARTMENT  OF  COMMUNITY  SERVICES 

815  16th  Street,  N.W.,  Washington,  D.C.  20006 

FRANK  W.  EMIG 
Director 


The 

Murray-Green-Meany 
Award  for 
Community  Service 


Purpose 


The  Murray-Green-Meany  Award,  which  stems  from  the 
Murray-Green  Award  established  in  1956  by  the  AFL-CIO 
Executive  Council,  has  a  three-fold  purpose : 


TO  RECOGNIZE  outstanding  contributions  made  by 
individuals  and  organizations,  in  this  country  and 
abroad,  that  have  improved  the  health,  welfare  and 
recreation  of  people  everywhere ; 


TO  STIMULATE  and  encourage  leadership  in  the  field 
of  social  welfare ; 

TO  HONOR  the  memory  of  three  American  labor  leaders, 
Philip  Murray,  William  Green  and  George  Meany,  who 
presided  over  the  Congress  of  Industrial  Organizations 
(1940-1952),  the  American  Federation  of  Labor  (1924- 
1952),  and  the  AFL-CIO  (1955-1979),  respectively— as 
well  as  the  traditions  of  service  exemplified  by  their  lives. 


The  Award 


The  Murray-Green-Meany  Award,  presented  annually,   consists 
of  a  $5,000  grant  and  an  appropriately  inscribed  medallion. 


Nominations 


The  AFL-CIO  Community  Services  Committee  invites 
nominations  for  the  Award  from  all  AFL-CIO  affiliates  and 
their  members,  as  well  as  from  persons  engaged  in  the  social 
welfare  field. 


Nominations  should  be  received  during  the  first  four  months 
of  each  year  and  should  be  addressed  to : 

AFL-CIO  DEPARTMENT  OF 
COMMUNITY  SERVICES 


815  16th  Street,  N.W. 
Washington,  D.C.  20006 


"'  — 


Award  Recipients 

The  Murray-Green-Meany  Award  was  presented  to: 

Speaker  of  the  U.S.  House  of  Representatives 

Thomas  P.  O'Neill,  Jr.  (1986) 
Congressman  Carl  D.  Perkins  (1985) 
Congressman  Claude  Pepper  (1984) 
David  Dubinsky  (1983) 
Msgr.  George  G.  Higgins  (1982) 
Danny  Thomas  (1981) 
Bayard  Rustin  (1980) 

The  Murray-Green  Award  was  presented  to : 

Marvella  Bayh  and  Dr.  Irving  J.  Selikoff  (1979) 

Danny  Kaye  (1978) 

Vice  President  Walter  F.  Mondale  (1977) 

GoldaMeir  (1976) 

Joseph  A.  Beirne  (1975) 

Senator  Hubert  H.  Humphrey  (1974) 

President  Lyndon  B.  Johnson  (1973) 

A.  Philip  Randolph  (1972) 

Jerry  Lewis  (1971) 

John  W.  Gardner  (1970) 

Senator  Paul  A.  Douglas  (1969) 

Wilbur  J.  Cohen  (1968) 

Dr.  Albert  B.  Sabin  (1967) 

Mr.  and  Mrs.  Sargent  Shriver  (1966) 

Henry  J.  Kaiser  (1965) 

Senator  Estes  Kefauver  (1964) 

General  Alfred  M.  Gruenther  (1963) 

Governor  Luis  Munoz  Marin  (1962) 

Mrs.  Agnes  E.  Meyer  (1960) 

President  Harry  S  Truman  (1959) 

Bob  Hope  (1958) 

Dr.  Jonas  E.  Salk  (1957) 

Senator  Herbert  H.  Lehman  (1956) 


The  Philip  Murray  Award  was  presented  to: 

Eleanor  Roosevelt  (1955) 

The  Menninger  Foundation  (1954) 

Oscar  R.Ewing  (1953) 

Robert  H.  MacRae  (1953) 

Wilbur  F.  Maxwell  (1953) 

United  Nations  Children's  Emergency  Fund  (1953) 

United  Automobile  Workers  (1953) 

Senator  James  E.  Murray  (1951) 

Senator  Robert  F.  Wagner  (1948) 

General  Omar  N.  Bradley  (1947) 


COPE 


Committee  on  Political  Education 


LANE    KIRKLAND,  Chairman 


THOMAS    R.    DONAHUE,    Secretary-Treasurer 


JOHN    PERKINS,    Director 


CONNECTICUT 
MAINE 

MASSACHUSETTS 
NEW  HAMPSHIRE 
RHODE   ISLAND 
VERMONT 


I    I 


FROM  THE  OFFICE  OF 

MADELINE  M.  MATCHKO 

DIRECTOR 

COPE  REGION  VIII 

9  WASHINGTON  AVENUE 

HAM  DEN.  CONNECTICUT  06518 

OFFICE:  (203)  28S-359I 

HOME:  (203)  677-9220 


December  15,  1986 

Arthur  Osborne,  President 
Massachusetts  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 

Dear  Arthur, 

Thank  you  for  your  Invitation  to  the  Executive  Council  meeting  and 
Christmas  party.  I  appreciate  your  asking  me,  however,  I  have  to  go  into 
the  hospital  for  a  stress  test  on  the  18th. 

If  my  schedule  will  permit,  I  may  attend  your  COPE  Complience  Con- 
ference on  January  22-23. 


Best  wishes  for  a  happy  holiday. 


Fraternally, 


V\H-A 


Madeline  Matchko 
Director 


is 


x \WTOMOBILE  •  AEROSPACE  •  AGRICULTURAL  IMPLEMENT  WORKERS 

-/AMERICA  (UAW) 

LOCAL  422,  UAW 
32  South  Street,  Framingham,  Massachusetts  01701 
Phone:  872-0141 
235-5345 

Charles  McDevitt,  President 
John  Vieira,  Exec.  Vice  Pres.  Francis  Grady,  Rec.  Sec'y. 

Robert  King,  Vice  Pres.  Michael  Lawrence,  Guide 

John  Laperle,  Fin.  Sec'y. -Treas.  Robert  Bellacqua,  Sgt.  at  Arms 

Trustees:  Francis  DesJarlais — John  Russell,  Jr.— Howard  Horton 
Members  at  Large:  Baheege  Ayik — Richard  Buskey — Joseph  Garvey 
Retiree:  Francis  Lynch 


wimfo 


December  16,  1986 

Mr.  Arthur  Osborn,  President 
Mass  AFL-CIO 
8  Beacon  Street 
Boston,  MA  02108 

Re:   Sec.  Treas.  Conference 

Dear  Arthur: 

Concerning  the  above  named  conference,  I  would  like  to  extend  my  regrets, 
for  due  to  local  unit  election  that  will  be  taking  place  on  January  22, 
1987,  I  will  not  be  able  to  attend. 

This  is  one  conference  that  I  would  really  enjoy.   Hopefully,  one  will  again 
be  held  next  year. 

Will  see  you  on  the  18th,  to  personally  wish  you  a  happy  holiday  season. 


Fraternally, 
ohn  Laperle 


JL/tc 

cc:   G.  Carpenter,  Jr. 


u 


zJ foe 


JOHN  I.  CARLSON,  Jr. 

DEPUTY  COMMISSIONER 

JOHN  F.  BRADSHAW 

ASSOCIATE  DEPUTY  COMMISSIONER 

THOMAS  PIPER 

DIRECTOR 


(bocecuM/ite 

^JjimAum,  of 


tna/nce 


SoldvniniifaaUwM,  a/nd  <yi 
TOaJwta/  Jrioynnwia  amcl  (UfiewwtiowA 

(One  S$b>nwwdon   J?  lace 
'Sobion,  JvlaUaoiu^M.  02108 

December  22,  1986 


617-727-0467 


Arthur  L.  Osborn,  President 
Massachusetts  AFL-CIO  Council 
Eight  Beacon  Street,  3rd  floor 
Boston,  Massachusetts   02108 

Dear  Mr.  Osborn: 

I  am  writing  to  you  because  earlier  this  year,  you  wrote  to  Governor 
Dukakis  regarding  the  proposed  relocation  of  the  Industrial  Accident  Board 
from  the  Saltonstall  State  Office  Building  to  rented  space  in  Boston. 

I  just  wanted  you  to  know  that  the  Industrial  Accident  Board  has  now 
relocated  to  its  new  offices  at  600  Washington  Street  in  Boston.   This  site 
was  selected  after  an  elaborate  review  process  by  both  this  office  and  the 
Board.   The  space  has  turned  out  very  nicely,  and  I  think  everyone  is  now 
very  satisfied  with  this  selection. 

We  very  much  appreciate  your  taking  the  time  to  advise  us  of  your 
thoughts,  because  we  are  then  able  to  make  a  much  more  informed  decision. 


Again,  thank  you. 


Very  truly  yours, 


Q-Ojv^  v — *         v^sv*ol^>j-^^ 


Jean  C .  Krueger 
Leasing  Manager 


cc :   Governor  Dukakis 
Secretary  Keefe 


STATE  AUDITOR'S  OFFICE 


THE  COMMONWEALTH 
OF  MASSACHUSETTS 


JOHN  J.  FINNEGAN, 
AUDITOR 


December  22,  1986 


Mr.  Arthur  Osborn,  President 
Massachusetts/AFL-CIO 


n  you  for  some 
er  18,  1986. 

was  not  flexible 
certain  was  a 


very  enjoyable  day 


My  best  wishes  to  you  for  a  happy  and  healthy  Holiday 
Season . 


STATE  HOUSE.  ROOM  229 
BOSTON,  MASSACHUSETTS 
02133 
617-727-2075 


With^warm  regards, 


INNEGAN 
or  of  the  Commonweatlh 


JF/CAK 
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AFL-CIO  Laundry  and  Dry  Cleaning  International  Union 

LOCAL  66  OF   NEW  ENGLAND 

697  BROADWAY  •  SOMERVILLE,  MA  02144 

Telephone  628-8770 


December  8,  1986 


Dear  Brothers  and  Sisters: 

Thank  you  for  your  generous  support,  encouraging 
letters  and  phone  calls  to  aid  the  NASCO  strikers. 

On  November  14,  1986  strikers  at  NASCO,  Inc., 
Chelsea,  Massachusetts  voted  2-1  to  be  represented  by 
Local  66.   The  vote  at  the  end  of  our  five  and  a  half 
week  recognitional  strike  overwhelmingly  confirmed 
the  workers  at  NASCO  want  their  right  to  Union  repre- 
sentation respected. 

The  moral  and  financial  support  we  received  from 
you  and  others  helped  make  this  victory  possible.   The 
solidarity  demonstrated  by  labor  and  the  community  in 
support  of  the  NASCO  workers  is  an  important  part  of 
this  victory. 

Negotiations  begin  on  December  15th  and  enthusiasm 
is  as  high  now  as  on  October  3rd,  when  this  walkout 
began. 

Wishing  each  of  you  a  happy  and  healthy  holiday, 
and  on  behalf  of  the  new  Union  members  at  NASCO,  thank 
you. 


In  Solidarity  and  Fraternally, 


David  B^arenner7 
President 


Nora  T.  S 
Secretary-Tr 


American  Federation  of  Labor  and  Congress  of  Industrial  Organizations 


815  Sixteenth  Street,  N.W. 
Washington,  D.C.  20006 
(202)  637-5000 


EXECUTIVE  COUNCIL 
LANE  KIRKLAND   PRESIDENT  THOMAS  R.  DONAHUE  SECRETARY-TREASURER 


Thomas  W.  Gleason 
Albert  Shanker 
Angelo  Fosco 
Alvin  E   Heaps 
John  DeConcini 
John  J.  Sweeney 
Barbara  Hutchinson 
Gerald  W.  McEntee 
Patrick  J.  Campbell 
Lynn  R.  Williams 
Robert  A,  Georgine 


Frederick  O'Neal 
Sol  C.  Chaikin 
Charles  H.  Pillard 
William  W.  Winpisinger 
Wayne  E.  Glenn 
Frank  Drozak 
Richard  I   Kilroy 
William  H.  Bywater 
Owen  Bieber 
Morton  Bahr 
Milan  Stone 


Murray  H.  Finley 
Edward  T.  Hanley 
Kenneth  T.  Blaylock 
William  H.  Wynn 
Joyce  D.  Miller 
James  E.  Hatfield 
Vincent  R   Sombrotto 
Marvin  J,  Boede 
John  T.  Joyce 
Larry  L.  Dugan,  Jr. 
Gene  Upshaw 


December  9,  1986 


Dear  Trade  Unionist: 

We  are  sending,  under  separate  cover,  a  sample  of  the 
1987  material  prepared  by  the  AFL-CIO  to  commemorate  the 
national  holiday  in  honor  of  Dr.  Martin  Luther  King,  Jr. 

We  are  prepared  to  make  additional,  reasonable  quanti- 
ties of  these  items  available  for  your  use  upon  request  to 
the  Department  of  Information. 


Sincerely  and  fraternally, 


Charles  McDonald 
Director,  Department 
of  Organization  and 
Field  Services 


Murr 
Dir 

Department  of 
Information 


A  position  paper  prepared  by  the  Hospital  and  Institutional  Employees 

Union,  SEIU  Local  250,  and  the  Research  Department  of  the  Service 

Employees  International  Union,  AFL-CIO,  CLC 


November  1,  1986 


INTRODUCTION 

On  October  27,  1986,  10,000  employees  of  the  Kaiser  Foundation  Health  Plan  walked  out  of  27 
clinics  and  hospitals  in  Northern  California  and  began  a  strike  which  is  fast  becoming  one  of  the  most 
significant  labor-management  confrontations  in  the  health  care  industry  and  a  crisis  of  major  importance 
for  the  State  of  California. 

The  first  workers  to  strike  were  9,000  members  of  Local  250  of  the  Service  Employees  International 
Union  whose  contract  expired  on  October  25th — housekeeping  aides,  nurse  assistants,  licensed  voca- 
tional nurses,  ward  clerks,  admitting  clerks,  EKG  technicians,  licensed  respiratory  therapists,  X-ray 
technicians,  and  dozens  of  other  categories  of  service  workers.  They  were  joined  by  150  opticians  who 
are  members  of  SEIU  Local  505  and  by  several  hundred  laboratory  employees  who  are  members  of  the 
Engineers  and  Scientists  of  California  (MEBA)  whose  contracts  had  also  expired. 

Shortly  after  the  strike  began,  union  picket  lines  were  honored  by  an  estimated  75  percent 
of  the  5,600  nurses  who  work  for  Kaiser  in  Northern  California  and  who  are  members 
of  the  California  Nurses  Association  (CNA).  Other  Kaiser  workers,  represented  by  the 
Hotel  Employees  and  Restaurant  Employees,  the  Office  and  Professional  Employees,  and 
the  Longshoremen's  and  Warehousemen's  unions,  also  began  honoring  the  picket  lines. 

After  three  months  of  fruitless  negotiations,  the  issues  were  quite  clear. 

Kaiser's  "final  offer"  contained  demands  for  a  wage  freeze  for  all  current  employees,  a 
two-tier  wage  structure  with  wage  cuts  of  up  to  30  percent  for  new  employees  outside  the  Bay  Area 
and  two  lower  pay  steps  to  be  added  to  the  bottom  of  the  pay  scale  for  new  employees  inside  the 
Bay  Area. 

The  closing  proposal  also  contained  demands  for  unlimited  rights  to  contract  out  bargaining  unit 
work  in  new  facilities  and  a  change  in  the  post-retirement  health  plan  that  would  eliminate  new  workers 
until  they  have  15  years  of  service. 

The  position  of  the  unions  was  characterized  by  the  demands  of  Local  250  at  the  time  bargaining 
broke  down — a  5  percent  wage  increase  in  each  of  two  years,  the  same  wage  structure  for  all  employees, 
an  improved  pension  formula,  no  subcontracting  out,  several  "career  advancement"  and  "quality  of 
worklife"  proposals  and  a  package  of  patient  care  demands. 

The  patient  care  demands,  seen  by  union  members  as  central  to  their  position,  include  the 
establishment  of  a  Labor-Management  Patient  Care  Standards  Committee,  "whistle-blower" 
protections  for  workers  who  report  unsafe  working  conditions  or  unsafe  patient  care  conditions, 
and  maintenance  of  current  staffing  ratios. 

As  the  length  of  the  strike  begins  to  be  measured  in  weeks  rather  than  in  days,  it  has  become  a 
labor-management  disagreement  of  major  proportions  and  implications. 

Kaiser  is  the  largest  Health  Maintenance  Organization  (HMO)  in  the  world,  a  pioneer  in  the  field 
of  low-cost,  pre-paid  healthcare  with  a  reputation  for  high  quality  of  care. 

The  Service  Employees  International  Union  is  the  largest  AFL-CIO  union  in  the  State  of  California 
and  the  largest  representative  of  health  care  workers  in  the  United  States.  And  its  local  unions,  along 
with  the  other  unions  of  Kaiser  workers,  are  among  the  oldest  and  proudest  labor  organizations  in  the 
northern  part  of  the  state. 

Equally  important,  the  confrontation  now  involves  hundreds  of  other  local  and  international  unions 
who  have  rallied  around  the  strikers,  threatening  to  withdraw  their  members  from  the  health  care  plan 
they  have  sponsored  for  many  years. 

In  an  effort  to  bring  an  end  to  the  strike,  Local  250  has  initiated  a  campaign  to  present  its  position 
to  community  groups,  labor  organizations,  political  leaders  and  to  the  media. 
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This  paper  details  that  position  and  answers  several  questions  that  are  central  to  the  dispute, 
including: 

•  Does  Kaiser's  financial  position  justify  concession  bargaining? 

•  Are  Kaiser  employees  in  Northern  California  drastically  overpaid,  as  Kaiser  claims? 

•  Is  so-called  "cost-cutting"  really  the  way  for  Kaiser  to  compete  effectively? 

•  Are  two-tier  wage  structures  really  an  effective  way  to  cut  costs? 

•  Are  the  employee  patient  care  concerns  legitimate  and  should  Kaiser  workers  have  a  voice 
in  patient  care  standards? 

•  And,  finally,  what  will  it  take  to  bring  the  strike  to  a  conclusion? 

Local  250  of  the  Service  Employees  International  Union  presents  this  paper  in  hopes  that  the  strike, 
which  is  costing  Kaiser  workers  $4  million  a  week  in  lost  income  and  is  severely  affecting  the  health 
care  services  of  2  million  Kaiser  plan  mambers,  can  be  brought  to  an  end. 

Further,  it  is  hoped  that  a  settlement  of  this  dispute  will  lead  to  a  new  beginning  for  the  employees, 
patients,  professional  staff  and  management  of  a  singulary  important  health  care  institution. 


AN  HISTORICAL  PERSPECTIVE 

The  Kaiser  Foundation  Health  Plan  traces  its  roots  to  the  year  1933,  when  an  entrepreneurial 
physician,  Dr.  Sidney  R.  Garfield,  established  a  small  hospital  to  serve  construction  workers  toiling  in 
the  Southern  California  desert.  Dr.  Garfield  asked  workers  to  pre-pay  small  fees  and  in  return  delivered 
most  medical  services  they  needed. 

It  was  a  revolutionary  concept,  and  when  Garfield  attracted  the  attention  of  and  established  a 
relationship  with  industrialist  Henry  J.  Kaiser,  the  pre-paid,  low  cost  concept  began  to  grow  and  spread 
along  with  Kaiser's  business  interests — to  workers  at  the  Grand  Coulee  Dam  in  Eastern  Washington,  to 
employees  at  the  Kaiser  shipyards  in  Richmond,  California  and  in  Vancouver,  to  the  Kaiser  steel  mill 
in  Fontana,  California. 

In  1942,  the  new  method  of  providing  health  care  was  formalized  under  the  umbrella  of  the 
Permanente  Foundation. 

When  Kaiser  Permanente  was  incorporated  in  1948,  most  Californians  had  no  health  plan  of  any 
kind  and  paid  their  doctors  and  community  hospitals  fees  for  each  service.  Kaiser  pioneered  the  group 
health  model  that  led  to  passage  in  1972  of  the  Federal  Health  Maintenance  Organization  Act  and 
to  widespread  promotion  of  the  HMO  concept. 

Today,  the  Kaiser  Foundation  Health  Plan  is  the  largest  non-governmental  health  system  in 
the  world.  With  $4.1  billion  in  revenues,  4.8  million  enrollees,  47,000  employees,  5,300  doctors 
and  32  hospitals,  it  ranks  among  the  Fortune  500  corporate  giants  despite  its  non-profit  status. 

Unlike  most  of  the  other  giants  on  that  list,  however,  Kaiser  has  a  distinctly  "uncorporate" 
heritage. 

Kaiser  is  an  organization  that  is  run  by  doctors,  rather  than  by  professional  managers. 

Kaiser  was  opposed  by  the  entire  medical  establishment  because  it  "undermined"  the  traditional 
(and  expensive)  relationship  between  doctor  and  patient. 

And,  unlike  most  giant  corporations,  Kaiser  was  built  and  grew  with  the  wholehearted  support  and 
patronage  of  organized  labor. 

The  Steelworkers  have  been  supporters  and  sponsors  of  Kaiser  since  the  early  experiences  at 
Fontana  and  the  ILWU  actively  promoted  Kaiser  into  Northern  California,  Oregon  and  Washington.  In 
1951,  the  Retail  Clerks  urged  the  program  to  expand  into  Los  Angeles  and  became  Kaiser's  champion 
there. 

According  to  the  of  Heal  history  of  Kaiser,  written  by  Scott  Fleming,  "The  program  enjoyed 
considerable  support  from  organized  labor.  Two  unions  in  particular,  the  Retail  Clerks  and  the 
ILWU,  played  leading  roles  in  helping  the  program  get  started  in  Los  Angeles." 

Kaiser  continued  to  grow  and  expand  as  labor  unions  bargained  the  plan  into  their  contracts,  fronted 
Kaiser  into  new  markets,  often  even  provided  capital  financing. 

At  a  time  when  labor's  campaign  to  make  health  care  available  to  all  Americans  through  a  national 
health  care  program  was  being  stymied,  Kaiser's  model  of  efficient,  quality  care  was  the  best  the  U.S. 
health  system  offered.  As  such  it  engendered  intense  loyalty  among  California  unions. 

With  its  base  established  in  California  and  labor  working  for  its  concept,  Kaiser  grew  to  a 
nationwide  system  operating  13  major  plans  in  15  states.  And  today  Kaiser  is  the  leader  in  HMOs 
nationally  with  25  percent  of  all  HMO  membership  and  the  health  plan  leads  in  membership  growth, 
adding  349,162  new  members  between  1983  and  1985. 

While  some  other  plans  grew  at  almost  the  same  rate  in  the  same  period  (see  graph  #1), 
Kaiser  remains  seven  times  larger  than  its  biggest  competitor  (see  graph  #2). 


Kaiser  North  and  Kaiser  South  of  California  remain  the  foundation  of  the  system  with  eight  out  of 
ten  members  and  almost  all  the  corporate  wealth  (see  table  #1). 

In  Northern  California,  Kaiser  serves  nearly  one-third  of  all  families.  Two  out  of  every  five  people 
in  San  Francisco  (40  percent)  belong  to  Kaiser  and  five  out  of  every  ten  people  in  Contra  Costa  County 
(50  percent)  belong.  Over  60  percent  of  all  Calif ornians  with  HMO  coverage  get  that  coverage  from 
Kaiser  (see  graph  #3). 

Today,  an  estimated  40  percent  of  Kaiser  plan  enrollees  are  labor  union  members  and  their 
families  and  these  2  million  people,  who  average  12  years  with  the  plan,  are  the  financial  backbone 
of  the  Kaiser  system. 

The  Service  Employees  Union  pioneered  health  care  organizing  in  California  just  as  Kaiser  pio- 
neered the  HMO  concept,  and  Local  250  has  had  a  contract  with  Kaiser  for  more  than  30  years. 

Despite  strikes  in  1969  and  1973,  the  union  and  the  employer  have  enjoyed  a  stable  relationship 
and  a  mutual  pride  in  the  fact  that  Kaiser  wages  and  benefits  traditionally  "led  the  market"  and  attracted 
a  workforce  that  became  the  most  productive  in  the  health  care  industry. 

In  return,  Local  250  supported  Kaiser  expansion  and  aggressively  helped  Kaiser  gain  the  cooper- 
ation of  local  unions  in  new  markets. 

It  is  upon  this  backdrop  of  union  sponsorship,  union  membership  and  union  employee 
representation  that  the  tragedy  of  the  1986  strike  is  being  painted  in  especially  vivid  colors. 

Organized  labor,  having  seen  even  the  strongest  promoters  of  two-tier  wage  structures  come  to 
realize  the  short-sightedness  of  such  schemes,  has  come  to  the  aid  of  Local  250  with  the  vengeance  of 
a  spumed  lover. 

Over  150  local  labor  unions  in  Northern  California  (representing  nearly  800,000  workers)  have 
notified  Kaiser  of  their  intention  to  urge  their  members  out  of  the  Kaiser  plan  if  a  fair  settlement  isn't 
reached.  Major  Northern  California  health  and  welfare  trust  funds  have  sent  similar  notices  and 
presidents  of  large  AFL-CIO  unions  have  pledged  to  use  their  influence  to  hamper  Kaiser  expansion 
plans  if  the  health  care  giant  does  not  abandon  its  anti-union  bargaining  stance. 

Clearly,  the  1986  strike  is  a  showdown  situation  that  may  last  for  weeks,  with  harm  to  the  system, 
the  enrollees,  the  employees  and  their  unions. 


Graph  #1 
GROWTH  OF  TOP  5  NATIONAL  HMOs: 
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Graph  #2 
TOP  NATIONAL  HMOs:  1985 
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Table  1:  Kaiser  Patient  Membership 

Plan  Name  Area                                                                                                      Members  %  Kaiser             %Geographic 

Kaiser  North 1 ,958,727  41.2%                29% 

Kaiser  South 1,811,227  38.1                    12 

Kaiser  Northwest  Oregon;  Washington 282,373  5.9                    16 

Kaiser  Colorado 159,766  3.4                     9 

KaiserOhio 154,562  3.2                     5 

Kaiser  Hawaii 136,406  2.9                    18 

Kaiser  MidAtlantic:  Washington  D.C.,  Maryland 139,789  2.9                     4 

KaiserTexas 57,432  1.2                     2 

Kaiser  Northeast:  New  York 25,921  .5 

Kaiser  Connecticut 22,727  .5                     3 

Kaiser  North  Carolina 7,542  .2 

Kaiser  Georgia Opens  in  1986 

Kaiser  Kansas 9,023  .2 

Total  1985 4,765,795  100% 

Source:  California  Health  Facilities  Financing  Authority  Bond  Issue  Documents  for  Kaiser  Permanente  Medical 
Care  Program,  October  23,  1985  and  Interstudy  HMO  Survey  1985. 


Graph  #3 
CALIFORNIA  MARKET  SHARE  OF  TOP  5  HMOs: 
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KAISER  FINANCIAL  CONDITION 

Employers  who  bargain  for  concessions,  especially  on  the  scale  Kaiser  is  bargaining,  historically 
have  done  so  because  they  are  bankrupt  (airlines)  or  because  their  industry  is  suffering  greatly  (steel, 
autos). 

Neither  is  the  case  with  Kaiser  Foundation  Health  Plan.  The  health  care  industry  continues 
to  expand,  especially  the  HMO  sector.  And  Kaiser  itself  has  never  been  in  better  shape. 

Despite  its  relatively  low  premiums,  Kaiser  has  always  had  a  built-in  profit  margin  for  growth  and 
investment  in  buildings  and  equipment. 

In  1985,  Kaiser  plans  across  the  country  generated  $350  million  in  cash  after  paying  for  all  salaries, 
supplies  and  operating  costs  ($194  million  in  profit  and  another  $156  million  in  set-asides  for  plant  and 
equipment). 

The  Kaiser  1985  profit  rate  of  4.8  percent  was  up  over  1984  and  led  the  HMO  national 
average.  For  every  dollar  invested,  Kaiser  returns  20  percent — almost  double  the  average  11 
percent  rate  of  return  for  other  HMOs. 

In  contrast,  other  large  HMOs  performed  poorly  in  1985.  The  highly  competitive  environment 
drove  down  their  average  profit  to  just  2.3  percent  in  1985  (as  compared  to  7.7  percent  in  1984,  see 
graph  #4). 

Kaiser  also  has  been  able  to  raise  additional  funds  from  the  bond  market  for  expansion  and 
improvement.  With  the  backing  of  the  California  Health  Facilities  Financing  Authority  and  other  bond 
authorities,  Kaiser  has  already  raised  $522  million  and  plans  to  raise  another  $300  million  through  1989. 

The  combination  of  profits,  set-asides  for  investment  and  new  bond  borrowing  gave  Kaiser  over  $1 
billion  in  funds  by  the  end  of  1985. 

Kaiser  invested  $487  million  in  buildings  and  equipment  in  1985,  while  building  its  cash  reserves 
by  $353  million.  And  some  $2.7  billion  in  expansion  and  investment  is  planned  from  1985  through 
1989. 

By  1989,  Kaiser  expects  to  double  its  net  wealth  to  over  $2  billion. 

Clearly,  Kaiser  Foundation  Health  Plan  is  wealthy  and  growing  wealthier  and  has  the  financial 
ability  to  provide  its  employees  decent  wages  and  working  conditions. 

One  certainly  has  to  look  elsewhere  for  justification  for  the  kind  of  concessions  Kaiser  is  demanding 
in  contract  bargaining. 
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PROFITABILITY  OF  HMOs: 
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THE  NEW  COMPETITION 

Kaiser's  demands  for  employee  concessions  rest  not  on  its  current  financial  condition,  but,  rather, 
on  anticipated  problems  in  dealing  with  new  HMO  competitors. 

Kaiser  Foundation  Health  Plan  has  been  able  to  grow  and  prosper  by  offering  one  of  the  only  high 
quality,  low  cost  alternatives  to  fee-for-service  health  insurance  plans. 

Now  this  traditional  advantage  is  being  challenged. 

Kaiser's  success  in  California  and  across  the  nation  has  flowed  from  offering  quality  care  at  a  rate 
far  below  traditional  health  insurance.  In  1982,  for  instance,  Kaiser  North  premiums  were  68  percent 
below  fee-for-service  insurance  plans. 

The  reasons  for  these  lower  rates  were  twofold: 

Kaiser  stressed  early  treatment  and  clinic  care  and  hospitalized  only  when  necessary  .  .  .  and  the 
all-inclusive  premium  freed  physicians  and  other  health  workers  to  focus  on  patient  need  rather  than 
generating  income  from  lab  tests,  x-rays  and  surgery. 

In  recent  years,  rising  health  care  costs  have  led  patient  groups,  large  employers  and 
government  agencies  to  initiate  a  wide  range  of  cost  containment  programs  that  replicate 
the  Kaiser  formula.  The  federal  government  is  now  willing  to  put  Medicare  recipients  into 
prepaid  plans  at  profitable  premium  rates  and  employers  public  and  private  are  nego- 
tiating new  arrangements  with  doctors  and  hospitals  to  put  together  "managed"  care 
plans  that  can  rival  Kaiser's  hospitalization  rates. 

Hospitals  with  empty  beds  and  physicians  struggling  to  survive  a  surplus  of  medical  school 
graduates  are  seeking  arrangements  with  groups.  Discounts,  preferred  agreements  and  a  variety  of 
contracting  schemes  are  becoming  the  norm. 

As  a  result,  Kaiser  faces  an  explosive  growth  of  new  HMOs,  preferred  provider  networks  (PPOs) 
and  other  group  plans.  Some  new  competitors  come  close  to  matching  Kaiser's  rates,  although  Kaiser 
still  maintains  an  average  rate  advantage  of  15%  over  other  HMOs  in  Northern  California. 

The  giant  Kaiser  enrollee  base  has  become  the  target  of  new  plans  seeking  to  capitalize  on  the 
growing  demand  and  to  take  advantage  of  Kaiser's  deteriorating  patient  care  standards.  Competitors 
attack  Kaiser's  large  clinics  and  centralized  systems  with  images  of  factories  and  hints  that  the  Kaiser 
system  fails  to  provide  personalized,  responsive  health  care. 

Kaiser  has  responded  to  the  challenge  of  the  new  competition  first  by  launching  an  aggressive 
expansion  plan  (in  order  to  bring  in  younger,  healthier  patients  to  help  pay  for  their  aging  patient  base). 

In  California,  Kaiser  North  is  expanding  into  Fresno  and  is  considering  expansion  plans  in 
Bakersfield,  Reno,  Santa  Cruz,  Richmond  and  Stockton. 

Nationally,  Kaiser  in  1985  purchased  Kansas  City  Health  Care,  Inc.  and  New  York's  Westchester 
Community  Health  Plan  while  starting  up  new  operations  in  North  Carolina,  Georgia  and  Connecticut. 

Kaiser's  second  strategy  in  meeting  the  new  competition  has  been  to  initiate  its  first-ever  national 
advertising  effort,  a  $5  million  campaign- executed  by  J.  Walter  Thompson  Advertising. 

And  the  health  care  giant's  third  strategy  in  meeting  the  new  competition  has  been  to  attempt  to  "cut 
costs"  by  demanding  substantial  wage  and  benefit  concessions  from  current  and  future  employees. 
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THE  WAGES  OF  KAISER  EMPLOYEES 

Physicians  who  work  for  Kaiser  work  for  the  first  three  years  at  an  average  pay  of  $60,000,  with 
vacations,  health  insurance,  life  insurance,  malpractice  insurance  and  holidays. 

After  three  years,  doctors  become  a  Member  of  the  Plan  with  $10-15,000  per  year  in  profit-sharing, 
tax-sheltered  annuities,  increased  life  insurance,  merit  bonuses  and  salaries  over  $100,000  per  year  with 
raises  each  succeeding  year  of  $15,000-plus. 

There  has  been  no  suggestion  that  Kaiser  is  thinking  about  trimming  physician  compensation  (or 
executive  compensation,  for  that  matter)  in  order  to  help  meet  the  new  competition. 

Rather,  it  is  assumed  that  a  quality  medical  staff  must  be  maintained  in  order  to  "compete." 

Kaiser  service  employees,  in  contrast,  make  salaries  of  between  $9  and  $14  an  hour  for  an 
average  just  under  $20,000  a  year  (the  "lower  urban  family  budget"  level  for  Northern  Cali- 
fornia, according  to  the  U.S.  Department  of  Labor). 

Claiming  that  these  employees  are  overpaid  by  "as  much  as  35  percent,"  Kaiser  has  demanded  a 
wage  freeze  for  three  years  from  current  employees  and  a  new  two-tier  wage  structure  that  would  reduce 
the  pay  of  new  employees  by  as  much  as  30  percent  (along  with  significant  givebacks  in  pension  rights 
and  the  right  to  subcontract  out  jobs). 

In  support  of  its  demands,  Kaiser  in  bargaining  submitted  a  study  of  48  Northern  California 
hospitals  in  order  to  prove  its  contention  that  wages  for  its  employees  are  drastically  high.  And  in  the 
media,  Kaiser  launched  a  campaign  to  convince  the  public  and  its  enrollees  that  Kaiser  employees  are 
"overpaid  by  35  percent." 

A  close  examination  of  Kaiser's  own  study  results  (see  graphs  #5-7)  proves,  however,  just  the 
opposite. 

•  Kaiser's  own  survey  showed  average  wage  rates  for  all  four  major  job  groupings  ranged 
from  6  percent  to  9  percent  higher  than  other  hospital  wage  rates. 

•  The  same  survey  showed  that  at  the  top  of  the  pay  scale  (maximum  rates),  Kaiser 
employees  are  within  3  percent  of  the  industry  rate. 

•  A  separate  survey  of  individual  hospitals  also  showed  that  many  larger  hospitals,  includ- 
ing large  public  hospitals,  pay  more  than  Kaiser's  top  rates. 

•  In  only  one  job  category  (service/maintenance),  in  only  one  geographic  area  (Sacramento) 
and  in  only  one  pay  range  (minimum)  does  the  pay  scale  difference  approach  35  percent — 
and  that  is  in  a  market  with  an  extremely  low  wage  rate  and  low  unionization  rate  for 
service/maintenance  workers. 

•  Kaiser  survey  data  for  five  geographical  subregions  show  that  Kaiser  average  pay  rates 
range  from  1.5  percent  to  10  percent  higher  than  overall  health  care  pay  rates  (in 
Mar  in/North  Bay,  East  Bay,  West  Bay/Peninsula  and  South  Bay).  Only  in  the 
Sacramento/Sierra  subregion  were  average  Kaiser  rates  dramatically  higher. 

And  data  from  the  California  Health  Facility  Commission  reveals  that  in  Sacramento,  Kaiser  had 
a  lower  "cost  per  patient  day"  than  any  other  Kaiser  hospital,  and  among  the  lowest  of  any  other 
hospital  in  the  area  in  1985.  Thus  Kaiser's  pay  rates  have  little  to  do  with  the  cost  of  care. 

Local  250  does  not  accept  the  Kaiser  study  of  wage  rates  as  accurate  because  Kaiser  refused  to  share 
either  its  selection  criteria  or  its  methodology  across  the  bargaining  table. 

But,  by  using  Kaiser's  own  figures  and  study,  it  is  reasonable  to  conclude  that  Kaiser  claims  of 
drastically  high  wage  rates  are  not  credible  and  do  not  substantiate  their  drastic  concession  demands. 
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THE  SPECIAL  PRODUCTIVITY  OF  KAISER  EMPLOYEES 

Kaiser's  premium  rate  remains  among  the  lowest  in  the  country.  And  yet  Kaiser  outstrips  all  other 
HMOs  in  terms  of  profitability,  return  on  investment  and  buildup  of  assets. 

At  the  same  time,  Kaiser  cries  out  that  the  wages  of  its  employees  are  too  high  for  it  to  compete 
effectively. 

In  order  to  sort  out  this  seeming  contradiction,  the  Research  Department  of  the  Service  Employees 
International  Union  undertook  a  study  of  28  Northern  California  Hospitals  (Kaiser  as  well  as  non-Kaiser 
hospitals). 

The  study,  which  uses  1984  data  supplied  by  the  California  Health  Facilities  Commission, 
shows  that  Kaiser  workers  are  20  percent  more  productive  than  non-Kaiser  hospital  employees. 

Based  on  direct  labor  hours  per  patient  day  for  nursing  and  support  services*,  the  study  showed 
Kaiser  facilities  at  8.9  hours  as  opposed  to  11.7  at  comparable  hospitals. 

The  hospitals  selected  for  the  study  had  to  be  in  the  same  region  as  Kaiser  hospitals,  were  medium 
sized  (200-300  beds)  to  match  for  case-mix,  were  all  non-profit  (as  is  Kaiser)  and  all  had  at  least  a  60 
percent  occupancy  rate  (Kaiser  hospitals  keep  beds  full). 

No  attempt  was  made  to  adjust  for  the  fact  that  the  average  Kaiser  hospital  patient  in  1984  was  likely 
to  be  sicker  and  require  more  intensive  care  (because  of  the  HMO  structure),  than  the  average  patient 
in  non-Kaiser  hospitals. 

The  union  estimate,  therefore,  probably  underestimates  the  productivity  of  Kaiser  workers. 

The  "productivity"  of  Kaiser  workers  was  underscored  earlier  this  year  when  the  union  commis- 
sioned a  special  stress  and  workload  study  by  Dr.  Janet  Cahill  of  Glassboro  College. 

"The  survey  reveals  that  Kaiser  employees  are  handling  drastically  increased  workloads,  and  as  a 
result  are  experiencing  health-threatening  levels  of  stress,  fatigue  and  burnout,"  said  Dr.  Cahill. 

"Even  more  disturbing,  the  survey  indicates  that  increased  workloads  and  stress  are  damaging  the 
quality  of  services  to  patients,"  Dr.  Cahill  concluded. 

The  survey,  which  involved  more  than  3500  Kaiser  employees,  indicated  that,  as  opposed  to 
management  claims,  Kaiser  workers  may  be  severely  underpaid  for  the  work  they  do  and  the  contri- 
bution they  make  to  the  health  plan's  financial  success  because  the  employees  are  damaging  their  own 
health  as  they  attempt  to  insure  the  health  of  their  patients. 


*Note:  The  Health  Facility  Commission  data  separates  labor  hours  per  patient  day  from  hours  for 
ancillary  service  delivery  (x-ray,  lab,  pharmacy,  etc.)  and  for  administrative  services.  The  SEIU  study 
used  total  labor  hours  for  nurses,  nurses'  aides,  housekeeping,  and  dietary  per  patient  day  following 
the  Health  Facility  Commission  division  of  departments.  Similar  labor  productivity  patterns  hold  for 
other  Kaiser  services. 
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MEETING  THE  NEW  COMPETITION 

In  addition  to  being  based  on  erroneous  notions  about  the  pay  and  productivity  of  their  workers,  Kaiser's 
strategy  of  meeting  the  new  competition  is  flawed  in  two  respects. 

•  Meeting  the  competition  by  further  "cutting  costs"  and  inevitably,  the  quality  of  service 
delivery,  is  quite  possibly  the  worst  thing  Kaiser  can  do  from  a  marketing  standpoint  and  is  at 
best  a  premature  judgement. 

•  Even  if  "cost  cutting"  eventually  has  to  come,  the  two-tier  wage  system  may  be  the  absolute 
worst  way  of  doing  it. 

Cutting  Costs  Vs.  Improving  Patient  Care 

Kaiser's  apparent  decision  to  invest  money  in  expansion,  rather  than  in  its  employees  and  care  for 
current  enrollees,  flies  in  the  face  of  marketing  advice  given  by  its  own  advertising  agency,  the  J.  Walter 
Thompson  Company. 

In  May,  1986,  the  Kaiser  North  Board  of  Directors  heard  a  report  about  a  study  Thompson  had 
recently  completed: 

"According  to  JWT,  the  most  important  aspect  of  a  health  care  program  is  the  quality 
of  the  physicians.  JWT  also  found  that  individuals  who  choose  not  to  become  HMO 
members  do  so  for  several  reasons.  These  consumers  think  they  can't  choose  their  own 
physician  in  an  HMO  and  they  cannot  see  the  same  physician  all  the  time.  They  (JWT) 
recommend  that  our  advertising  program  focus  on  the  Permanente  physician  as  a 
capable,  concerned  and  caring  professional,  supported  by  a  modern  health  care  team." 

One  has  to  look  only  as  far  as  the  television  set  for  the  irony  of  the  current  situation — Kaiser  is 
running  advertisements  touting  its  quality  of  care  at  the  same  time  the  news  shows  are  carrying  the 
documentation  of  their  squeeze  on  employees  and  the  services  they  deliver. 

An  internal  Kaiser  document  entitled  "Elected  Representative  Newsletter"  in  May,  1986,  is  even 
more  candid  in  its  discussion  of  the  Thompson  strategy  and  the  inherent  incongruities. 

"(According  to  JWT)  in  geographical  areas  with  high  KFHP  membership,  the  image 

and  reputation  (of  Kaiser)  is  of  impersonal,  lower  quality  care  and  this  impedes  enrolling 

new  members.  Those  people  in  the  consumer  focus  groups  saw  a  problem  in  delivering 

satisfactory  services  to  current  members  and  related  'horror  stories'. 

"Therefore,  the  approach  will  be  to  sell  KFHP  as  the  pre-paid  program  that  offers  you  a 

choice  of  top  MD's  who  give  personal  care  and  have  the  added  support  of  a  top  health  care 

team." 

Presumably,  employees  of  Kaiser  are  part  of  this  "top  health  care  team."  But  in  the  Cahill 
workload  and  stress  study,  two-thirds  of  these  employees  said  they  "sometimes  or  never  had  enough 
time  for  patients"  and  35  percent  said  they  felt  patients  only  "sometimes  received  good  services." 

The  problems  Kaiser  has  had  with  delivery  of  patient  care  over  the  past  few  years  are  well 
documented.  A  January,  1986,  survey  of  union  members  by  the  Northern  California  Labor  Health 
Coalition  concluded  that  because  of  a  lack  of  labor  input  into  Kaiser  policy  formation  and  the  lack  of 
accessible  patient  care  advocates,  Kaiser  suffers  from  "inadequate  programs,  long  waits  for  appoint- 
ments and  impersonal  service." 

And,  in  the  words  of  a  Kaiser  physician  who  circulated  a  personal  letter  to  his  colleagues  in  July, 
1986:  "What's  worse  is  that  the  message  from  the  administration  team  is  'too  bad,  they  can  just  wait 
longer'  .  .  .  what  a  way  to  treat  people  .  .  .  my  sense  of  pride  as  a  physician  in  this  organization  is  zero." 
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If  Kaiser's  competition  in  indeed  increasing,  what's  the  way  to  compete — lower  premiums  ...  or 
better  patient  care? 

In  the  National  Research  Corporation's  third  annual  survey  of  health  care  consumers,  released  in 
Modern  Healthcare  magazine  in  August,  1986,  there  was  a  change  in  attitude  from  the  past  two  years. 
Consumers  increasingly  say  they  are  willing  to  pay  a  higher  price  for  higher-quality  health  care. 

Fifty-two  percent  of  those  surveyed  said  high  quality  care  is  worth  a  higher  price — an  increase 
of  40  percent  over  the  year  before.  Conversely,  fewer  people  said  they  would  choose  a  hospital 
because  of  lower  cost. 

Kaiser's  "new  competition"  knows  the  value  of  patient  care.  Several  plans  selling  to  California 
State  Employees,  for  instance,  highlighted  their  personal  approaches  and  "no  waits"  as  compared  to 
an  unnamed  HMO.  And  television  commercials  for  new  HMOs  in  California  attack  the  factory-like 
nature  of  the  industry  leader. 

The  Fallacy  of  Two-Tier:  A  Declining  Trend 

In  addition  to  undertaking  cost-cutting  that  is  unwise  in  and  of  itself,  Kaiser  also  is  making  a  drastic 
mistake  in  trying  to  effect  economies  with  a  two-tier  wage  system. 

The  prospect  of  a  two-tier  has  already  been  the  flashpoint  for  a  tragic  strike  involving  thousands 
of  lost  income  dollars  for  Kaiser  employees  and  a  multi-million-dollar  public  relations  fiasco  for  the  plan 
itself. 

But,  in  addition,  two-tier  systems,  long  the  rage  with  tight-fisted  employers  in  industry,  transpor- 
tation and  retail  trade,  are  now  thought  of  as  particularly  risky  moves. 

As  economist  Joel  Popkin  noted  in  December,  1985,  in  the  BNA  White  Collar  Report: 
"Two-tier  arrangements  are  now  being  modified  because  along  with  the  cost  savings 
have  often  come  unexpected  costs  .  .  .  the  fundamental  principle  of  equal  pay  for  equal 
work  is  overturned.  Morale  goes  down  and  turnover  and  training  costs  go  up.  The 
resulting  influx  of  newer,  inexperienced  workers,  together  with  turnover  and  morale 
problems,  makes  it  hard  for  firms  to  raise  productivity  in  the  short  or  long  run,  even 
with  lower  wage  bills." 

A  two-tier  wage  structure  based  on  geography  is  also  likely  to  backfire  on  Kaiser  in  another  way. 
The  plan  charges  the  same  premiums  across  the  state,  regardless  of  locale,  and  enrollees  in  Sacramento 
and  in  other  locations  outside  the  Bay  Area  are  not  likely  to  be  enthused  about  paying  full  price 
premiums  and  being  cared  for  by  half-price  help. 

After  ten  years  of  driving  for  two-tier  wage  structures,  up-to-date  managers  are  discovering  that  the 
techniques  do  more  than  create  bad  labor  relations  and  bad  relations  between  employees  working 
side-by-side  and  doing  the  same  jobs  for  different  rates  of  pay. 

Managers  are  concluding  that  two-tiered  solutions  are  bad  business  and  bad  for  business  as  they 
force  older,  higher-paid  and  more  experienced  workers  out  the  back  door  .  .  .  while  bringing  less 
qualified,  less  motivated  workers  in  the  front  door. 

Kaiser,  in  a  headlong  rush  to  combat  problems  before  they  are  really  problems,  is  jumping  on  a 
dying  trend,  a  business  vogue  that  has  proven  as  unattractive  and  ill-advised  as  labor  always  suspected 
it  would  be. 

And  it  comes,  unfortunately,  at  a  time  when  there  is  a  trend  toward  greater  consumer  awareness 
of  and  appreciation  for  quality  patient  care.  Current  and  prospective  Kaiser  members  simply  will  not 
buy  the  idea  of  a  "cheaper,"  less  qualified  and  overworked  health  care  employee. 
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THE  UNION  PROGRAM 

Kaiser  employees  know  that  protecting  market  share,  expanding  in  California  and  in  other  areas  of 
the  country  and  adjusting  current  operations  to  meet  new  realities  and  new  challenges  makes  sense. 

And  Kaiser  workers  are  quite  willing  to  continue  their  current  levels  of  incredible  productivity 
because  we  are  proud  to  be  a  part  of  a  low-cost  health  care  plan  that  benefits  so  many  workers. 

But  we  believe  that  management's  approach  to  meeting  the  new  competition  is  short-sighted.  It  calls 
for  extreme  sacrifices  from  workers,  creating  unaccapetable  conditions  of  work  and  threatening  to  hurt 
Kaiser  competitively. 

And  we  do  not  believe,  as  Kaiser's  chief  negotiator  told  our  bargaining  team,  that,  "Em- 
ployees are  only  incidental  to  patient  care." 

In  contrast  to  Kaiser's  program,  the  union's  program  will  help  restore  Kaiser's  lost  edge  because 
our  approach  asks  Kaiser  to  invest  in  people  as  well  as  in  buildings.  Our  program  will  directly  improve 
the  quality  of  patient  services  and  enable  Kaiser  to  attract  new  membership  and  keep  its  current 
enrollees. 

The  union  program  includes: 

1.  Modest  wage  and  benefit  increases  to  attract  and  retain  a  highly-skilled  workforce. 

2.  Adequate  staffing  levels  to  reduce  the  heavy  workloads  that  are  causing  workplace  stress  and 
poor  delivery  of  services. 

3 .  Regular  work  assignments  and  scheduling  to  reduce  workplace  stress  while  providing  the 
continuity  that  patients  need  and  deserve. 

4.  Ongoing  labor/management  cooperation  to  review  and  update  Kaiser  operations  and  to 
maintain  high  standards  of  care. 

We  sincerely  believe  that,  once  informed,  the  vast  majority  of  Kaiser  plan  members  agree  with  us 
and  our  solutions. 

And  we  sincerely  believe  that  unless  the  current  direction  of  Kaiser  is  turned,  plan  members  will 
continue  voting  on  the  subject  the  only  way  they  know  how  .  .  . 

.  .  .  and  that  is  with  their  feet. 
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ATHAN  "SOCO"  CATJAKIS 

REPRESENTATIVE 

9TH  HAMPDEN   DISTRICT 

WARDS    1    AND   2 

127  MELHA  AVENUE 

SPRINGFIELD.   MA  O1104 

TEL.  732-0522 


Legislative  assistant 

DENNIS  M.   MURPHY 

TEL.  788-8624 


HOUSE    OF    REPRESENTATIVES 
STATE    HOUSE,    BOSTON    02133 


December  9,  1986 


Committees  on 

Health  Care 

Government  Regulations 

Federal  Financial  Assistance 

ROOM    I30.   STATE  HOUSE 
TEL.  722-2 130 


Arthur  R.  Osborn,  President 
Massachusetts  /  AFL-CIO 
8  Beacon  Street 
Boston,  Massachusetts  02108 


Dear  Mr.  Osborn: 


I  would  like  to  take  this  opportunity  to  thank  you  for  your 
recent  invitation  to  attend  your  holiday  gathering  to  be  held 
December  18. 


Unfortunately,  I  will  be  unable  to  attend  due  to  a  previous 
commitment.  Please  accept  my  best  wishes  for  a  happy  and  healthy 
holiday  season  for  you,  your  family  and  friends. 


Merry  Ch 
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Athan  "Soco"  Catjakis 
STATE  REPRESENTATIVE 
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(^SOUTHERN  NEW  ENGLAND  DISTRICT  COUNCIL 


NEW  ENGLAND  REGION  / 
GARMENT  WORKERS  SQUARE 


FALL  RIVER, 

Locals 
178-324 


/ 


MA  02720 

Telephones: 
617-674-5762 
401-831-4686 


December  15,  1986 


Arthur  R.  Osborn,  President 

Massachusetts  AFL-CIO 

8  Beacon  Street 

Boston,  Massachusetts  02108 

Dear  Arthur : 

Thank  you  for  the  most  kind  invitation  to  join  you  for  some 
"Christmas  Cheer"  on  December  18.  It  is  with  deep  regret  that  I 
must  forego  joining  you  due  to  a  previous  commitment. 

May  I  take  this  opportunity  to  wish  you  and  yours  a  Very 
Merry  Christmas  and  a  Happy,  Healthy,  and  Prosperous  New  Year. 


Kindest  personal  regards 


Fraternally, 

Nicholas  Roussos 
District  Manager 
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UNION  LABOR  LIFE  INSURANCE  COMPANY 

ill      MASSACHUSETTS     AVENUE,    N.  W.        WASHINGTON.     D.  C.    20001 


ORGANIZED   1927 

AREA   CODE    202 


DANIEL  E.O' SULLIVAN  n  .         _      .--- 

December  9,   1986  682-0900 

PRESIDENT  AND  CHIEF  EXECUTIVE  OFFICER 

MEMORANDUM  TO  FRIENDS  AND  POLICYHOLDERS  OF  THE  UNION  LABOR  LIFE  INSURANCE  COMPANY 

Several  days  ago  The  Wall  Street  Journal  reported  that  Robert  E.  Richter, 
who  was  vice  president  and  controller  of  ULLICO  until  three  years  ago,  pleaded 
guilty  to  wire  fraud  by  transferring  monies  from  ULLICO' s  general  account 
to  a  bank  account  which  he  had  maintained  for  a  number  of  years,  even  prior 
to  joining  ULLICO. 

While  the  report  in  The  Wall  Street  Journal  makes  it  clear  that  "allegations 
of  wrongdoing  were  limited  to  Mr.  Richter,"  I  want  each  of  you  to  know  that 
contrary  to  the  Journal  report,  ULLICO,  itself,  discovered  the  fraud  and 
misappropriation  of  funds  as  the  result  of  the  application  of  our  own  internal 
audit  procedures  which  we  routinely  follow  in  the  usual  course  of  our  business. 
Upon  discovery,  we  reported  the  matter  not  only  to  the  United  States  Attorney 
for  the  Southern  District  of  New  York,  who  then  took  over  investigation  of 
the  case,  but  also  to  the  District  Attorney  of  New  York  County  and  the  Insurance 
Commissioner  of  the  State  of  Maryland,  where  we  are  incorporated.  As  the 
article  went  on  to  state,  we  cooperated  fully  with  the  authorities  in  their 
investigation. 

I  want  to  reassure  you  that  the  funds  which  were  misappropriated  were  not 
policyholder  or  pension  funds  entrusted  to  us  as  fiduciaries  but  general  account 
funds  involving  vendor  payments,  expense  monies  set  aside  for  our  then  imminent 
move  to  Washington  and  similar  general  monies. 

The  misappropriation  was  made  possible  because  the  bank  involved  failed  to 
follow  usually  accepted,  and  standard,  banking  procedures  enabling  Mr.  Richter 
to  transfer  funds  from  our  account  by  wire  to  his  own  account. 

Fortunately,  the  losses  were  covered  by  bonding  and  insurance  arrangements 
which  provided  full  reimbursement  to  the  Company. 

Since  we  at  ULLICO  have  enjoyed  the  trust  and  confidence  of  the  labor  movement, 
and  our  policyholders,  for  60  years,  I  want  to  personally  assure  you  that 
we  have  maintained,  and  will  continue  to  maintain  the  same  standards  of  honesty 
and  accountability  which  have  earned  us  your  trust  and  confidence.  The  illegal 
acts  of  one  employee  three  years  ago  will  not  deter  us  from  adhering  to  those 
standards  which  have  been,  and  will  remain,  our  hallmark.  Our  immediate 
disclosure  of  the  problem  to  the  appropriate  authorities  and  our  full  and 
complete  cooperation  in  their  investigation  is  testimony  to  that  commitment. 

We  look  forward  to  fulfilling  that  commitment,  and  continuing  to  serve  your 
needs  for  many  years  to  come. 

On  behalf  of  all  of  us  here  at  ULLICO,  I  extend  to  you  best  wishes  for  the 
coming  holiday  season. 


~ Daniel  E.  O^Sullivan 


NICHOLS  C/OLLEG7C  Dudley,  Massachusetts 01570-5000 •  (61 7) 943-1560 
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George  Carpenter,  Jr. 
Secretary  Treasurer 
Massachusetts  AFL/CIO 
8  Beacon  St. 
Boston.  MA   02108 


Dear    George, 


Kvfc 


December  16,  1986 


Many  thanks  for  both  your  authoritative  and  cogent  remarks 
for  the  Colloguium  on  December  4,  as  well  as  for  the  under- 
standing of  the  setting  that  you  brought  to  the  discussion. 

Your  preparation   of  questions  for  a  handout  was  much 
appreciated  by  the  students. 

Sometime  ago,  President  Smith  had  raised  the  possibility 
of  doing  a  seminar  on  unions  in  transition.  Indeed,  your 
visit  to  the  Nichols  campus  and  the  publication  of  readings 
by  Seymour  Martin  Lipset  suggest  prehaps  a  consideration  of 
such  a  program.  I  welcome  your  thoughts.  In  any  event,  I  was 
pleased  to  have  the  opportunity  to  call  to  your  attention 
the  new  book  from  the  Institute  for  Contempoary  Studies. 


My  regards  to  Liz.  Best  holiday  wishes 


Cordially , 

Robert  C.  Fischer 

Director 

Institute  for  American 

Values 


cc :  President  Lowell  C.  Smith 


NICHOLS  COLLEGE  IS  AN  EQUAL  OPPORTUNITY  COLLEGE 


